TeamA
versus
The A-Team




This presentation asks the
following two questions:

"Why are we losing our
competitive advantage?"

and then:

"How do we now getit
back?"




Why being Team A no longer

delivers competitive
advantage

Our uniforms
define us

There is only one
best way

There isno "I" in
TeamA

We mirror the
language of our
seniors

We speak the
language of our
peers, not our own

We impose our
language on our
subordinates
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Why being Team A no longer
delivers competitive

advantage

* This means we not only think like each other,
which we already have begun to do,
however creative we started out ...

... but we also think like our competition.

We rarely make those unpredictable
guantum leaps which used to change the
course of business history.



intuition will
make you
competitiv

again




* We aim to change three things at Better Biz Me:

Why Th e A‘ * Make a validated intuition a reality:

make sharing and acting on someone

Tea mIS else's specialist knowledge comfortable
Va/ I dated . i::kiiyéossible for tgarr!s jco have as
intuition wil T st ottt he crr
corporate teamwork.
ma ke yo U . DeI?ver competitive advantage, cost-

com pet|t|Ve effectively: using your people and

business culture, not Al boxes anyone can

agaln buy in tomorrow.



Team A or
The A-Team?

Where will your future
lie?




intuition for
everyone



Better BizMe {&
find freedom forever



